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These three words are emblematic of Western Connecticut State University today.
The past three years have featured a structured collective self-examination of our
reality and aspirations, the development of strong consensus on a new institutional
vision, and increased outreach to many of the university’s most important external
stakeholders. New leadership, new initiatives, and changes in expectations and
behaviors have produced intellectual excitement, increasing enrollments, financial
stability, and enhanced public visibility. WCSU’s new vision statement captures well
the spirit of realistic aspiration that now pervades the campus.

These exciting developments rest upon the solid academic, financial and 
organizational foundations that I found when arriving on campus in August 
2004. President James Roach’s legacy--building a collegial and supportive academic
culture and dramatically improving WCSU’s physical surrounding--made possible
what has happened since. In addition, our institutional values of civility, frugality
and commitment to student success have been important in helping us create the
exciting university that WCSU is today.

The process and result of collectively developing a strategic plan to provide 
direction for our future have been central to the accomplishments of the past three
years. From its very beginning, the process, which we called “Values and Vision”,
was open and inclusive, involving more than seventy structured conversations with
more than six hundred stakeholders. As more specific recommendations to address
areas such as student success and enrollment management were developed and a
formal plan drafted, the process of inviting—and responding to—wide public 
comment continued. Thus the process not only shaped a strategic direction, but
also created the consensus and enthusiasm among community members that will 
be necessary to implement the journey into our future.

The early results of this continuing transformation are apparent in a wide variety of
new academic initiatives that are advancing the university’s impact and visibility.
Among these are the founding of a new School of Visual and Performing Arts, a
new First Year Experience program, an increased array of opportunities for students
to engage in active learning on campus or abroad, praise from both regional and
professional accrediting agencies, progress toward additional accreditations in other
professional fields, noteworthy accomplishments by faculty in all of Ernest Boyer’s
categories of scholarship, and a number of creative and effective projects that
employ WCSU’s “regional advantage” in the New York metropolitan area. Our
“Building a Bridge” collaboration with Danbury and Bethel Public Schools has won
national attention for its effectiveness in attacking the issue of college readiness, and
a new Nellie Mae Foundation funded initiative, “Project Impact” holds similar
promise for improving academic success among Latino students. 

The physical transformation of the university has continued with the opening of a
new 350-bed residence hall and an inviting new Campus Center building on our
Westside Campus as well as a long-needed new Parking Garage and a truly exciting
new academic building for the Sciences at Midtown. WCSU has also welcomed the
opening of a new magnet school on Westside and forged a partnership with the
City of Danbury to stabilize the Charles Ives Center for the Performing Arts. 
Our new ten-year Master Plan for Facilities, which the CSUS Board of Trustees
approved in March 2007, provides a context for WCSU’s future growth. Grounded
on the directions set forth in our Strategic Plan, this effort was a similar result of
inclusive, wide-ranging conversations across the campus community.
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the university’s financial resources and attention to efficiency improvements in
operating procedures. Deliberate financial austerity in 2005 and 2006 has 
produced an environment in 2007 that is permitting us to invest in the strategic
initiatives of our plan, especially by increasing the number of fulltime faculty.
Thanks to our current financial plan, WCSU’s fulltime faculty will by 2009 grow
by 10 percent. We have also had some success in increasing private support and
developing new revenue streams to augment tuition and state financial support.

Our recent efforts have also been confirmed and encouraged by concrete results in
student enrollment and retention. These were key areas of concern from the 
beginning of our collective conversations, and by 2007 we are seeing significant
improvements in both realms. This success has made WCSU the fastest growing 
of the four CSUS universities, but has also placed additional pressure on campus
resources by increasing demand for on-campus housing. This housing demand is 
a challenge that will require serious attention in the years ahead.

Following our affirmation of “location” as an important comparative advantage,
WCSU has sought out new partnerships to achieve educational and community
goals. Among these are the aforementioned “Building a Bridge” program and Ives
Center collaborations. We have also continued to utilize the educational resources
of New York, especially in the arts, and have developed new partnerships with
Greater Danbury Women’s Center, Danbury Hospital, the Greater Danbury
Chamber of Commerce, and numerous business firms and non-profit organizations
through Upper Fairfield County.

As the pages that follow attest, the past three years have been busy and productive
ones at Western Connecticut State University. The progress and exciting events
chronicled therein result from the efforts of a committed and creative faculty and
staff, a thoughtful and dedicated leadership team, and a larger community of 
alumni, friends and a Board of Trustees who have consistently encouraged and 
supported our ambitious plans. 

While we face challenges borne of burgeoning enrollments, limited student housing
and faculty and staff hiring and retention in one of the most expensive regions in
the nation, I remain confident that we have in place the elements necessary for 
continuing success. Among these are wide agreement on vision and goals across 
all segments of the community, increasing elevation of our public image and 
reputation, and an educational model focused on access and student success, a
model that is right for 21st-century Connecticut. Governor Rell’s recent approval of
CSUS 2020 is only the most recent, and certainly the most meaningful, 
confirmation of my confidence.

James W. Schmotter, December 2007
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2005-2006

• Centennial Hall opens
• “Values and Vision” process launched
• First cohort of Ed.D. in Instructional Leadership students enroll
• Nursing Pathways agreement signed with Naugatuck Valley Community College
• Social Work programs attain 10-year reaffirmation of accreditation
• State Appellate Court holds session at WCSU
• Delegation of German university presidents visit WCSU
• Men’s basketball wins Little East Conference championship and advances to 

second round of NCAA tournament
• Presidential lecture by New York Times commentator and Cornell University

economist Robert Frank
• Stakeholders’ conference on Values and Vision chaired by Wake Forest University 

provost emeritus David Brown
• Groundbreaking for Westside Campus Center
• Alumni Award presented to Bruce Goldsen (’82) and President’s Medal to 

Danbury pediatrician Dr. Jack Fong at Commencement
• Ms. Maribeth Amyot joins WCSU staff as Vice President for Finance and 

Administration
• Inauguration of James W. Schmotter as Western Connecticut State University’s 

eighth president

• President’s Initiatives Fund supports 12 projects that “employ WCSU’s regional 
advantage to educate for global realities”

• Action Teams develop strategies on Student Success, Strategic Enrollment 
Management, WCSU Comparative Advantages, Costs of Partnerships, and 
Summer Sessions

• Science Building on Midtown Campus opens with ribbon cutting ceremony 
featuring Gov. M. Jodi Rell and Rep. Nancy Johnson

• Popular music legend Skitch Henderson appointed Distinguished Visiting 
Professor of Music

• First cohort in new MFA in Professional Writing program enrolls
• President Bill Clinton visits WCSU for speech to school children of Connecticut
• Academic conference on “Vietnam and the West” featuring collaboration with 

Smithsonian Institution
• Articulation agreement in Music Education signed with NVCC
• Hua Xia Chinese Cultural School signs contract to meet on Saturday mornings 

on WCSU campus
• Roger Sherman Debate Society hosts eastern regional debate championships
• President testifies to Spellings Commission on “Building a Bridge” program
• First annual expanded WestConn Research Day program held
• Professor of History Burton Peretti wins Fulbright Fellowship to Germany
• Global Academy at University of Puerto Rico-Mayaguez provides Spanish 

language and culture immersion experience for WCSU students and local teachers
• NEASC accepts, with compliments, WCSU’s work on assessment
• WCSU joins American Association of State Colleges and Universities’ American 

Democracy Project
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Conferences (organized by faculty on campus) 

• Mr. Ismael Diaz, Director of Pre-Collegiate and Access Programs, receives 
$1,909,845 from the U. S. Department of Education TRIO—Upward Bound 
Program, the Connecticut Collegiate Awareness and Preparation Program 
(ConnCAP), the Connecticut College Access and Success Program 
(ConnCAS), the Northwest Regional Workforce Investment Board and the 
Danbury Public Schools. Funds will support programs for pre-college students 
from low income families and a planning initiative to achieve diversity in the 
enrollment, retention and graduation of underrepresented minority students. 

• Ms. Sharon Guck, Coordinator of Alcohol and Substance Abuse Prevention, 
receives $367,721 from the Connecticut Department of Mental Health and 
Addiction Services to support, through collaboration with local treatment 
facilities and area law enforcement, an underage drinking prevention program 
at Western Connecticut State University.

• Dr. James Boyle, Associate Professor of Physics, Astronomy and Meteorology, 
receives $234,138 from the National Science Foundation to support his project 
“Development of a 3rd Generation Surface Contact Heat Flux, Temperature and 
Sea State Measurement Instrument”. 

• Dr. Theodora Pinou, Assistant Professor of Biological and Environmental 
Sciences and Dr. Marcia Delcourt, Professor of Education and Educational 
Psychology, et al. receive $128,750 from the Connecticut Department of Higher 
Education. The purpose of the grant is to raise student achievement by 
strengthening the effectiveness of teachers using collaborations between arts and 
sciences and education faculty and K-12 administrators and teachers.

• First annual WestConn Research Day. The event features 68 research
presentations by students majoring in more than a dozen academic disciplines 
as well as a keynote speaker. In the spring of 2007 the first Provost’s Grand Prize 
was awarded, which will provide the opportunity for the winner to present his or 
her research at a professional meeting.

• WestConn hosts the 2005 Roots and Shoots East Coast University Summit. 
College students and faculty from the eastern United States convene for the first 
regional gathering to develop a network of global environmental programs.

• Newly created Center for Graphic Research hosts the first of an annual multi-day 
festival, “AniFest” featuring computer animation and graphics created by college 
students, faculty and industry professionals.

• Robert Eisenson, Assistant Professor of Meteorology organizes and hosts the first 
annual Tri-State Weather Conference. 

• “Vietnam Week” brought the history and culture of that country to life at 
WestConn. Highlights during the week included a Smithsonian exhibition, a 
musical concert and an academic conference exploring the controversial history 
between Vietnam and America.

• “The Future: Its Promises and Threats” presents a series of programs designed to 
challenge voters to become informed and take part in elections. It brought to 
campus candidates in three area state house and senate races to debate issues 
important to constituents, among other events.  

• Humanitarian and environmentalist Dr. Jane Goodall speaks about her work with
chimpanzees in Tanzania, culminating a day of environmental presentations by 
faculty and community experts. 
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Initiatives

• Western Connecticut State University law students have the opportunity to see 
the law in action as the Connecticut Appellate Court holds an all-day session
at WestConn to hear attorneys argue three cases. 

• Master of Fine Arts and Professional Writing faculty sponsor a weeklong Summer 
Literary Festival. Renowned novelists, a poet and an Emmy Award-winning 
filmmaker are featured.

• Dr. Michael Gilles and Dr. Aran Aslanian, both Assistant Professors of Education 
and Education Psychology, initiate a program with colleagues at CCSU, Fairfield 
University and St. Joseph College, to train school counselors on supervisory skills 
they will need to oversee university students during their practicum.  

• Adjunct Professor of Anthropology, Jean Hatcherson travels to Bangladesh with 
students to study the cross-cultural aspects of health care in a country torn by
disease and crisis.

• Dr. Karen Daley, Associate Professor of Nursing, leads a group of students on a 
four-day trip to the hospital at Ramstein Air Base in Germany to observe military 
medicine in action.

• WestConn’s faculty from Education, Music, Science, World Languages and 
Mathematics collaborate with the Danbury School District to write a global 
world curriculum for the International Academy, a kindergarten through fifth 
grade magnet school on WestConn’s campus.

• Assistant Professor of Physics, Astronomy and Meteorology, Robert Eisenson 
leads a joint initiative between the Department of Physics, Astronomy and 
Meteorology and the Office of Media Services to teach meteorology students 
how to do actual weathercasts.

• The President’s Initiative Funds Program is created and during its inaugural year, 
2005-06, funds were awarded to the following faculty: 

1. Dr. Galina Bakhtiarova, Assistant Professor of World Languages and 
Literature and Dr. Michael Nolan, Assistant Professor of History and 
Non-Western Culture receive $8,000 for students to study for four weeks at 
the College for International Studies in Madrid. 

2. Barbara Barnwell, Executive Assistant to the President for Multicultural 
Affairs and Disability Services, Adjunct Professor of Music, Judith Cook 
Tucker and Director of Diversity Programs, Daryle Dennis receive $16,000 
to bring a series of six world music, dance and cultural events to the campus.

3. Dr. Walter Bernstein, Vice President for Student Affairs and Friar Michael 
Lasky of WCSU’s Newman Center receive $6,200 to develop students’ 
understanding of international issues that affect the global community during 
a three-day workshop in New York City.

4. Dr John Briggs, CSU Professor of English, Dr. Abbey Zink, Assistant 
Professor of English and Dr. Brian Connors, Associate Professor of English 
receive $4,575 to hold a two-day writers conference bringing over 70 writers 
on campus to discuss the importance of writing in the global future. 

5. Dr. Edward Hagan, Professor of English, receives $4,750 to provide thematic 
guest speakers to English 101 classes to discuss themes and ideas to expand 
the classroom experience.
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Awards

6. Professors of Theatre Arts, Frank Herbert and Sal Trapani receive $13,300 to 
enable the theatre arts department to share its expertise with a theatre group 
in Ecuador. 

7. Dr. Christopher Kukk, Associate Professor of Social Sciences, as well as 
several other WCSU faculty colleagues receive $20,500 to create a year- long 
series to introduce students to the history, culture, biology and political 
economy of the Red River Delta in Vietnam.

8. Dr. Allen Morton, Dean of the Ancell School of Business, as well as several 
other WCSU faculty colleagues receive $15,000 to expand the university’s 
partnership with the SAIS International University in Henan, China. 

9. Dr. Burton Peretti, Professor of History and Non-Western Culture as well as 
several other WCSU faculty colleagues receive $8,750 to conduct oral
histories and interviews with immigrants in the Danbury area to serve as
the foundation of the Western Connecticut Regional Oral History database.

10. Dr. Darla Shaw, Professor of Education and Educational Psychology, 
receives $11,600 to develop a variety of programs which focus on improving 
understanding of the importance of immigration.

11. Dr. Alba Skar, Assistant Professor of World Languages and Literature, and 
Dr. Darla Shaw, Professor of Education and Educational Psychology, receive 
$10,000 to bring teachers and education students to Puerto Rico for
intensive cultural and language learning opportunities.

12. Dr. Robert Whittemore, Professor of Social Sciences and Dr. Jeffrey 
Schlicht, Associate Professor of Health Promotion and Exercise receive 
$2,000 to develop a tool for students to use to experience university life 
beyond the classroom; to seek out unfamiliar opportunities to explore.

• Dr. Burton Peretti, Professor of History, spends Academic Year 2004-2005 as a 
Fulbright Lecturer at the University of Regensburg in Bavaria, Germany.  

• Robert Eisenson, Assistant Professor of Physics, Astronomy and Meteorology, 
earns the American Meteorological Society’s Certified Broadcast Meteorologist 
designation, a professional recognition of the quality of his weather broadcasts.

• Adjunct Professor of Art, Garry Camp Burdick’s photograph of Norman Rockwell 
is selected for installation in the Smithsonian’s National Portrait Gallery as part of 
its inaugural exhibition in Washington, D.C. 

• Dr. Ruth Gyure, Assistant Professor of Biological and Environmental Sciences, is 
selected to be an American Society for Microbiology Scholar-in-Residence.

• For his translation of Carl Sagan’s book “Cosmos” into Chinese, Professor of 
Astronomy Emeritus Phillip Lu receives the Wu Ta-You Foundation Science 
Book Award, one of the highest honors for published works given in Taiwan in 
the sciences.

• Dr. Ruth Gyure, Assistant Professor of Biological and Environmental Sciences, 
receives a CSU system-wide Trustees Teaching Award as well as a university-level 
Trustees Teaching Award.

• The New England Direct Marketing Foundation recognizes Dr. Ronald 
Drozdenko, Department of Marketing Chair, with the Professor Award for 
Excellence in Direct Marketing citing his role in promoting the marketing 
profession.
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Speakers on Campus

President’s Initiatives Fund 2006

“Building a Bridge for Student Success:”
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• Humanitarian and environmental activist Dr. Jane Goodall (annually)
• Forensic scientist and TV commentator Henry Lee (April 2007)
• Northwestern University historian T. H. Breen on “It Rained Cats and Dogs 

the Day the Revolution Began” (March 2007 President’s Lecture)
• Associate Director of Smithsonian Museum of the African American

John W. Franklin (February 2007)
• JetBlue Airways CEO David Neeleman (November 2006)
• New York Yankees General Manager Brian Cashman (November 2006)
• President William Jefferson Clinton (October 2006)
• Author and editor Gay Talese (July 2006)
• Pulitzer Prize-winning author Frank McCourt (May 2006)
• Journalist and author Catherine Crier (Commencement 2006)
• Oxford University futurist James Martin on “The Meaning of the 21st Century” 

(April 2006 President’s Lecture)
• Writer and NPR commentator Frank DeFord (November 2005)
• Cornell University economist and New York Times commentator Robert Frank 

on “Falling Behind in a Winner-Take-All Society (November 2004, President’s Lecture)
• New York Times columnists and editors including Sabrina Tavernese, 

Andrew Revkin, Sam Tanenhaus, Ethan Bronner and David Gonzalez.

Initial round of President’s Initiatives Fund invested $120,000 to support twelve
projects that “Employ WCSU’s Regional Advantage to Educate for Global
Realities,” a theme that directly addressed the university’s location. The twelve
aforementioned projects have further enhanced our understanding of the unique
educational opportunities our location affords.

This collaborative project with Danbury and Bethel High Schools has been 
successful in decreasing the number of students needing remediation in college by
(a) providing high school students with a clearer idea of college expectations, and
(b) building relationships between the English and mathematics faculty in the 

university and high schools so that good communication regarding standards 
and expectations can occur.

Our students’ need for remediation in English, Writing and Mathematics has
continued to decrease, and their placement into credit-bearing courses in each 
discipline has increased. Specifically, in year two, only 13.36% of the students
placed into remedial English (from 37% the year before) and approximately 
41% placed into remedial Math.

• Dr. Harold Schramm is awarded a National Endowment for the Humanities 
(NEH) fellowship to attend an NEH Summer Institute “Inquisitions and 
Persecutions in Early Modern Europe and the Americas,” at the University of 
Maryland.

• Dr. Christopher Kukk, Professor of Social Science, spends Academic Year 
2007-2008 as a Fulbright Lecturer at the University of Tartu in Estonia.
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Other Initiatives Taking Advantage of Danbury’s Location
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The increasing number of students placing into credit-bearing classes is an impor-
tant part of the success story over the three years of this project. Whereas only 36%
of the students in their junior year of high school would have placed into English
101, which carries elective credit, now approximately 67% do so, and in mathemat-
ics, there has been a slight upward trend, as well, from 19% to 21%. Finally, for
placement into General Education courses (credit in the disciplines), approximately
17% are now placing into this level (up from 2%) in English Writing, and in 
mathematics, 37% (up from 19%) are being placed into the top level of placement. 

Among the long-term goals of this project was to realize an increase in student 
retention rates. In just two years, we already are seeing results. The one-year 
retention rate for students in the Bridge schools over the three-year experience of 
the program is 72.4% compared with 64.1% of students from all other high
schools. Over two years, the retention rates for Bridge students are even more strik-
ing, as 62.1% of students from the Bridge high schools have persisted in progress
toward their degrees versus 48.3% of students from all other high school. 

Plans are underway to expand the “Building a Bridge” program into the sciences. 
It has also been recognized as a model statewide and attracted attention in national
venues at the American Association of State Colleges and Universities (AASCU)
and the National Association of System Heads (NASH). The Governor’s 2008
budget included funding that will permit the Bridge model to be adopted by other
CSUS universities in PK-12 partnerships. President James Schmotter testified about
the program at a regional meeting of the Spellings Commission in Boston in March
2006.

• Research project employing genetically-engineered cottonwood trees to remediate 
ground mercury, a heritage of Danbury’s hatting industry. Project was directed by 
Professor Ruth Gyure and was co-sponsored by the City of Danbury and the 
University of Georgia.

• Voter assistance at election polling places in Danbury, November 2006. This 
grant-supported initiative involved WCSU students providing non-partisan 
advice to voters.

• Annual performances by WCSU Theatre Arts students in professional 
performance venues in New York provide exposure to expanded audiences
and underscore realities of theatrical careers.

• Annual gallery shows by Master of Fine Arts in Painting and Illustration students 
in New York provide exposure to one of world’s most vibrant art scenes. This 
exposure was underscored in February 2007 by participation in major juried
collegiate art show at Hunter College.

• MFA in professional writing program brings noted writers and editors from
New York metro area (e.g. novelist Tom Kelly, novelist and journalist Gay Talese, 
and editor Norman Pearlstein) to campus as lecturers and mentors.

• Individual courses take regular advantage of proximity to New York to take 
educational trips to museums, performances and galleries there. For example, in 
February 2007, Macricostas Chair Guy Rogers organized a guided tour for 
students, alumni and friends to the “Athens-Sparta” exhibition at the Onassis 
Center in Manhattan.
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Community Partnerships/Outreach

• Students directed by Professor Christopher Kukk conducted action research on 
water quality issues in collaboration with the Candlewood Lake Authority; 
results were presented in real time to state policymakers.

• WCSU joined with the City of Danbury, the United Way of Western 
Connecticut, and Danbury Hospital to develop an annual “Community Report 
Card” monitoring health and economic indicators in the region.

• Professor Sally Deloughy of the Ancell School of Business conducted a study of 
WCSU’s economic impact on the region. Using standard economic multipliers, 
this study demonstrated that WCSU provided, in 2005, $214 million in positive 
economic benefits to the region. This represents $3.75 for every $1 of state 
support the university receives.

• WCSU partnered with the City of Danbury to establish the Charles Ives Center 
for the Performing Arts Authority, which will alter the business model and expand 
the offerings of this outdoor performance venue on our Westside Campus. The 
first transitional summer of this partnership (2007) brought renewed variety to 
the program and culminated in the successful “Ives Family Festival” which
attracted more than 2,000 for music, theatre and a performance by the 
“Ives Festival Orchestra,” a group organized and conducted by Professor 
Fernando Jimenez and featuring the talents of WCSU music faculty and students.

• WCSU welcomed in 2006 the opening of the new International Academy 
Magnet School on our Westside Campus. This venture of the Danbury Public 
Schools brings elementary students from 12 districts to its education programs, 
and WCSU Education faculty and students are actively involved in programming 
there.

• WCSU signed an agreement to host the Hua Xia Chinese Cultural School on 
campus in available classroom space on Saturday mornings. This represents a 
strong connection to our local Chinese community, which also holds annual 
New Year’s celebrations and performances in WCSU venues.

• WCSU partnered with the Greater Danbury Chamber of Commerce to host 
business basic programs in Spanish and Portuguese for members of the 
communities emerging populations.

• Ancell School of Business faculty incorporated consulting studies for local 
businesses and non-profits as part of curriculum in every major. Such studies 
have been performed for organizations such as the Jane Goodall Institute, the 
American Red Cross, and the Danbury Westerners Baseball Team.

• Ancell School of Business Faculty continued to offer regular educational and 
training programs for the Greater Danbury Chamber of Commerce, Boehringer 
Ingelheim, and Cartus. Programs with the Chamber include sessions on 
entrepreneurship and family business.

• WCSU forged a partnership with the Women’s Center of Greater Danbury to 
place a satellite office of the Center on campus to provide additional support for 
female students.

• WCSU Foundation purchased an historic organ once played by 
Charles Ives for eventual placement in proposed Visual and Performing Arts 
Instructional Center. This action preserved an important artifact of Danbury 
history and will be continued to be enjoyed by residents.
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Outreach to Greater Danbury Community

Affirmative Action/Multicultural Office Restructuring

Nellie Mae Foundation Grant for “Project Impact”

Community Partnerships/Outreach, cont’d.

• WCSU developed a partnership with two local senior facilities—Ridgefield 
Crossings and the Village at Brookfield —to offer regular lectures to residents. 
More than a dozen faculty colleagues have participated in these monthly sessions, 
and the program has been featured in a New York Times article.

• WCSU partnered with Hunt Hill Farm in New Milford, CT, to offer regular
concerts and art exhibitions.

• The Ancell School of Business, through its active Center for Business Research,
joined with other CSUS universities in the new state-wide partnership with the 
Small Business Administration that will provide assistance to emerging businesses 
and local entrepreneurs.

In January and February of 2007, a series of meetings were held with leaders of 
various communities within the Danbury region to introduce our Director of
Multicultural Affairs Brian Samuel and discuss areas of common interest. Groups
included the African-American community, the Brazilian community, the Spanish-
speaking community, the Indian community, the Chinese community, and 
representatives of non-profit organizations that serve these groups. Dr. Samuel 
has continued to be an active and regular liaison with these groups.

In 2006, this office was restructured to more effectively confront the challenges of
increasing and valuing diversity at WCSU. Disability Services was transferred to the
Division of Student Affairs, and a new Director of Multicultural Affairs and
Affirmative Action Programs, Dr. Brian Samuel, was hired through a national
search. Dr. Samuel’s mandate is to expand programming in this area as well as 
conduct necessary compliance work. Indicative of these activities are the regular
outreach sessions to local constituent groups described above and the hosting of 
the annual meeting of the Sisters of the Academy, a national networking 
organization of female African-American doctoral candidates and recent 
graduates, at WCSU.

This grant seeks to plan to increase access, improve retention and support academic
success for the emerging population of Latino/Hispanic first generation students
from low-income backgrounds. Using a student-centered approach, a range of 
academic, student, regional and local community resources will redefine relation-
ships and support structures on campus that will improve both retention and 
graduation rates for this student cohort.
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WestConn has recently received its second federal grant (approximately
$859,000/four years) to continue its very successful pre-collegiate Upward Bound
Program. More than one hundred high school students are selected each year 
during which time they participate in on campus programs including a six week
summer immersion program. More then 95% of these students go on to 
college after graduation, many of them attending WestConn

Regular sessions with the president have been held with groups of alumni 
outside of the greater Danbury area. Such visits, which have generated enjoyable,
productive conversation and re-connection with WCSU, have been held in
Watertown and West Haven, CT; Washington, DC; Palm Beach and 
Orlando, FL; New York; and Boston.

Visioning Sessions with Alumni

Based on the recommendations of the 2005-2006 Student Success and Strategic
Enrollment Management action teams, a number of improvements were 
implemented in academic advising, course scheduling, financial aid and customer
service. The result has been a significant increase in first to second year retention to
73.1% for fall 2007, up from 66.8% from fall 2006.

Retention Success

Full time undergraduate enrollment for fall 2007 has increased to 4,375 students.
This represents strong growth of 18% over the past five years (3,722 full time
undergraduate students in fall 2002). Initiatives in both recruitment and in 
retention were fundamental to attaining these record enrollment levels. Many of
these initiatives were devised and recommended by the Strategic Enrollment
Management and Student Success action teams that met during the 2005-2006
academic year. 

Since 2004, most WCSU admissions indicators have been steadily increasing. For
fall 2007 admission, applications totaled 5,321, up 13.4% from the previous year.
Transfer applications increased 4.6%, reflecting the impact of new partnerships
with Naugatuck Valley and Norwalk Community Colleges. The acceptance rate for
2007 was 58%, also reflective of increased selectivity. 

This steady enrollment growth results from more effective marketing and institu-
tional identity for WCSU, but also from implementations of recommendations
made in the 2005-2006 action teams. (See Appendix A)

Enrollment Management
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Accreditation

Science Building

International Initiatives

Interest in study abroad and international study trips has increased significantly,
with new initiatives expanding opportunities. During the past three years, WCSU
students have participated in faculty-directed trips to Bangladesh, Cambodia,
Ecuador, Spain, Puerto Rico, Vietnam, Scotland and China. Formal institutional
partnership agreements have been signed with the University of Puerto Rico-
Mayaguez and SIAS International University in China. For two summers, a 
popular “Global Academy” has offered a Spanish language and culture immersion
experience at Mayaguez. Two student exchanges of music students have occurred in
our partnership with SIAS, and for two years Ancell School of Business students
have worked online with SIAS counterparts on active learning projects providing
management and marketing assistance to Chinese companies and American firms
in China. Additional administrative support for these expanding initiatives and for
our F-1 and J-1 visa students has been provided by a restructuring that brings all
aspects of international education under the direction of the Provost.

The 122,000 square-foot, $48 million state-of-the-art science building, which
opened in September 2005, houses the biology, chemistry, physics, astronomy and
meteorology departments. In addition to classrooms, the facility includes research
laboratories, lecture auditoria, a greenhouse, an observatory and the WCSU
Weather Center. Benefiting from systematic planning input from science faculty
and students, the building focuses on education in laboratories, classrooms, and
study and public spaces. It is wireless throughout, and laptops are available for 
student use from its computing center.

The Science Building is the first state-funded building project seeking the
Leadership in Energy and Environmental Design (LEED) Silver certification from
the U.S. Green Building Council, which works to promote environmentally
responsible and sustainable buildings. It has won awards including New York
Construction magazine’s Award of Merit in the magazine’s Best of 2006 honors in
the annual awards program that recognizes design and construction excellence.

One of the three measures of quality academic programs is accreditation. WCSU is
proud to illustrate the numerous programs that have secured accreditation within
these past three academic years. The Chemistry Department secured the American
Chemical Society accreditation; the Nursing Department is conducting a one-year
interim report for the Commission on Collegiate Nursing Education for the 
continuation of their accreditation. Presently the Nursing Department holds a 
total of 10 years of accreditation.

The Ancell School of Business is currently engaged in the process of creating the
infrastructure and processes required to submit a plan of eligibility for accreditation
within the next 9 to 12 months. These efforts fall into three categories: building
faculty sufficiency and qualifications, creating our stakeholder and external base of
support, and developing a detailed resource plan and timetable to guide us through
the accreditation process. Among the 20 standards required for accreditation, two
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Accreditation, cont’d.

standards, faculty sufficiency and faculty qualifications are crucial in determining
the success in the accreditation process due to the large investment in hiring faculty
and providing faculty with the means to acquire and maintain the skill sets required
for accreditation.

The Department of Education is actively preparing a National Council for
Accreditation of Teacher Education (NCATE) review process and preparing for
the NCATE visit, April, 2009. The University has received official notice from

NCATE indicating that we have secured formal candidacy for accreditation.

The University is presently conducting an internal program review for New
England Association of Schools and Colleges (NEASC) accreditation. A
comprehensive study of all the NEASC standards is being conducted by a 
wide representation of university faculty, staff, administrators and students. 
This report will be prepared by summer 2008 and submitted to NEASC for 
their consideration.

New School of Visual and Performing Arts

Assessment

To capitalize on both WCSU’s location and on its historic academic strength in 
the fine arts, the university began in 2004 to develop in earnest a plan to create a
separate school for the arts. This effort was spearheaded by a faculty committee
chaired by Associate Vice President for Academic Affairs Carol Hawkes and was
informed by the report of an experienced consultant, Dr. Margaret Merrion, Dean
of the College of Fine Arts at Western Michigan University and former Dean of the
College of Fine Arts at Ball State University. Dean Merrion’s report helped the 
faculty committee develop a proposal which was submitted to the Academic Affairs
Committee of the Board of Trustees in spring 2006. The proposal was approved
and Dr. Hawkes appointed to a term appointment as the new School of Visual and
Performing Arts’ founding dean.

The new school, comprised of the departments of Art, Music & Music Education,
and Theatre Arts, came into existence with the beginning of the fall semester of
2006. Initial work has focused on developing new organizational and governance
policies and organizing an external advisory board. Work is also continuing on
plans for the school to occupy a new Visual and Performing Arts Instructional
Center planned for WCSU’s Westside Campus. Since its founding, the new school
has been the beneficiary of significant endowment gifts for student scholarships in
the arts from the Connor Trust and for students in music from the Cunningham
Trust.

WCSU’s serious attention to assessment of student learning objectives is evident in
official communications we have received from NEASC. After reading the penulti-
mate draft of the 2006 Assessment report, Patricia M. O'Brien, the Deputy
Director of NEASC-CIHE, wrote Dean Carol Hawkes:
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Assessment, cont’d.

"This is fabulous! You and your colleagues have clearly taken assessment to heart 
and have implemented assessment processes in ways that make sense and are useful 
to the institution. Congratulations! And the report is great. It provides both an 
overview and sufficient detail that the Commission can get a good sense of 
what is going on at WestConn. I appreciate the fact that you included summary 
information in the body of the report and left the more extensive, detailed material 
to an Appendix. That makes the report more readable and more effective. Again, 
congratulations on terrific work!"

In a letter dated December 21, 2006, NEASC accreditor Judith R. Gordon wrote:

“The Commission commends the thoroughness of the report presented by Western 
Connecticut State University, which was responsive to the concerns raised by the 
Commission in its letter of March 5, 2004 regarding assessment of student 
learning outcomes.... The institution developed a plan for assigning administrative 
responsibility for assessment policy and implementation, appointed a coordinator 
for each of the three schools and the graduate program at the University, and 
developed a common format for reporting assessment results annually...training 
and related activities. The progress report provides ample evidence that the 
institution has approached assessment comprehensively and seriously, and that its 
activities have been useful in identifying ways to improve student learning...."

Behind this praise lies the diligent work of WCSU faculty colleagues. Many have
spent the last three years measuring student attainment of program objectives related
to proficiency in mathematics and written communication. Recent annual reports
from seven departments with undergraduate degree programs also specifically address
measurement of student learning in mathematics and quantitative skills:
Mathematics; Biology; Psychology; Nursing; Physics/Astronomy/Meteorology;
Finance; and MIS. Recent annual reports from sixteen departments with
undergraduate degree programs specifically address measurement of student
proficiency in written communication: Professional Writing; English; Accounting;
Management; Marketing; MIS; Physics/Astronomy/Meteorology; Mathematics;
History; Justice and Law Administration; Chemistry; Theatre Arts; World 
Languages; Education; Nursing; and Social Work.



22Western Connecticut State University State of the University, 2004-2007

G
O

A
LS

 A
N

D
 P

R
O

G
R

ES
S

ST
UD

EN
T-

FO
CU

SE
D 

EN
VI

RO
NM

EN
T Westside Campus Center

Our Westside Campus Center opened concurrently with the spring 2007 semester
as scheduled. This 49,000 square foot facility has enhanced student life on our
Westside Campus as it provides a gathering location not only for the 1,000 
students who reside on Westside, but also for our commuter students, our students
enrolled in business, education, and computer science courses on Westside, and 
student-athletes. The university has held numerous special events with community
and alumni-donor groups in this new facility as well. The project was completed
with a budget savings.

WCSU intercollegiate athletic teams continue to have substantial success
competing in the Little East Conference in all sports except football, where we are
a member of the New Jersey Athletic Conference. Teams winning conference titles
include men’s basketball (2005) and women’s soccer (2006 and 2007). In 2007, our
softball team won the postseason Eastern College Athletic Conference (ECAC)
championship. For all athletes, retention and graduation rates exceed those of the
overall WCSU student population. In 2005, men’s basketball coach Bob Campbell
won his 400th game at WestConn and was inducted into the New England
Athletic Hall of Fame. 

Most notably, in 2007 women’s soccer advanced to the NCAA Division III Final
Four championships in Orlando, finishing as a national semifinalist, the highest
national showing of any athletic team in WCSU’s history. 

To address the goal of enhanced integration between athletics and student and
academic affairs, the president established in 2005 an Athletic Advisory Council,
chaired by new NCAA Faculty Athletic Representative Charles Mullaney. This
group includes faculty, student-athletes and administrators and meets at least 
once each semester.

Athletics

Centennial Hall

To provide additional housing on our Westside Campus, WCSU in 2004 opened
Centennial Hall, so named because its construction began in 2003, our centennial
year. This residence hall houses 350 students. The residence hall has been recognized
by the U.S. Green Building Council for the efforts and accomplishments of the 
project team and has been awarded Leadership in Energy and Environmental Design
(LEED®) Green Building Certification. The project’s final LEED-NC rating reflects
26 documented and approved points, which corresponds to the LEED-NC Certified
level. This residence hall (with associated parking garage) has also received an Award
of Merit in the 2005 Connecticut Building Congress Project Team Awards
Competition.



23Western Connecticut State University State of the University, 2004-2007

G
O

A
LS

 A
N

D
 P

R
O

G
R

ES
S

ST
UD

EN
T-

FO
CU

SE
D 

EN
VI

RO
NM

EN
T

Management of Housing Demand

Fifth Avenue Garage

To address longstanding parking shortages at our Midtown Campus, we opened in
2006 a new garage on Fifth Avenue on the western border of the campus. This new
garage accommodates commuter students during daytime hours, and the university
community and guests at WCSU events during the evenings and on weekends. As a
result of extraordinary collaboration, intervention, and oversight steps taken 
collectively by Department of Public Works, the university, and the contractor,
the garage opened as scheduled despite significant delays in the production and
delivery of pre-cast concrete members. The structure provides 800 parking spaces
for our students and has greatly eased the parking situation on the Midtown
campus. The project was completed within budget.

With a 13% increase in fulltime undergraduate students over the past three years,
providing appropriate residential housing options has become ever more important
to our meeting the enrollment targets that ensure fiscal stability. Two strategies have
been employed. In 2005-2006, WCSU rented sections of a hotel three miles from
campus. This facility was operated as a university residence hall with a resident
director and assistants. An expansion of our shuttle bus service provided transporta-
tion to campus. Because of costs associated with this alternative, we have for the
past two years relied on “enhanced occupancy,” which adds a student to rooms con-
figured for two or suites configured for five. To manage this process with utmost
efficiency and utilize every bed, the president has convened a Housing Task Force
which meets regularly to monitor housing issues and address financial or opera-
tional concerns. This group, chaired by our Enrollment Management Officer,
includes representatives from Financial Affairs, Housing, and Student Affairs. While
demand for on-campus housing continues to outstrip supply, this approach has
produced improved efficiency in filling rooms and better customer service.
Development of a private sector alternative for student housing in Danbury has
also removed some pressure for the time being.

Expansion of Classroom Technology and Wireless Capacity

By 2007 fall semester, 100% of existing classrooms at WCSU were technologically
enabled with Internet and projection capabilities. By the end of calendar year 2007,
43% of all WCSU buildings will be wireless. We are on target for 100% wireless
coverage. Recent installation of wireless capacity has included the following: 

a. Completed Fall 2006: Midtown Student Center, Westside Campus Center, 
Centennial Hall, Ruth Haas Library

b. Completed by late 2007: Westside Classroom Building, Warner Hall, 
Centennial Residence Hall, Newbury Residence Hall, Litchfield Residence Hall

Wireless printing is also being offered in the Midtown Student Center, Science
Building, Westside Classroom Building, Westside Campus Center and Centennial
Hall.
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CHOICES stands for Cultivating Healthy Opportunities in College Environments.
This is the underlying philosophy of the alcohol and substance abuse prevention
program at WestConn. The program educates students about healthy lifestyle 
alternatives, provides confidential assessment and treatment referrals and works
with students toward the creation of enjoyable alternatives to substance abuse.

Reorganization within the Division of Student Affairs moved Recreation Programs
from the Athletic Department to the direct reporting control of Vice President of
Student Affairs Walter Bernstein in 2006. A new staff director, Amy Proux Shanks,
has developed new programming and is successfully meeting targets of increased
student participation in recreational athletics.

Expansion of University Recreation Programs

In Fall 2007, approximately a third of first-year students were enrolled in at least
one FYE course. These courses feature low student/faculty ratios, and attention to
the development of aptitudes, skills and behaviors that promote success in college.
There were 18 FYE sections offered by 11 full-time faculty from the following
departments: Chemistry, Communications, English, History/Non-Western
Cultures, Psychology, Social Sciences, and Writing. For spring 2008, 16 FYE
sections taught by 11 full-time faculty will be offered by the following departments:
Chemistry, Communications, History/Non-Western Cultures, Mathematics,
Psychology, and Social Sciences. Further expansion of this program is planned in
subsequent years.

First Year Experience (FYE) Program
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Since 2004, several major reorganizations have been affected within university
departments to improve effectiveness and efficiency. In the finance and 
administration division, significant components of fiscal affairs, facilities 
planning, operations and maintenance, and administrative services were 
re-engineered, bringing much greater performance and personnel strength to these
areas while slightly reducing costs. These changes also better resourced certain
revenue generating activities, thereby enabling incremental funding for our
academic mission. Subsequently, all facilities maintenance responsibilities 
associated with residence halls were assigned from student affairs to the facilities
group in finance and administration, a move that has enabled renewed focus on
programming and student life by student affairs while fostering efficiency and 
quality in maintaining residential facilities in a better coordinated manner by
finance and administration. The Admissions Office has been relocated to very
attractive new space in Old Main Hall. This space, the university’s original library,
provides potential applicants and their family a sense of both our distinguished past
and our promising future. Moving Admissions to Old Main further benefits our
students by co-locating numerous student services, including Financial Aid,
Cashier, and our One-Card offices. The Office of Grants Management has been
moved to Warner Hall and co-located with our Center for Education, Learning and
Teaching to provide a one-stop location for faculty professional development needs.

New colleagues joining the university since 2004 in important leadership roles
reporting to the president include Dr. Linda Rinker, former Provost at Kutztown
University (PA), as Provost; Ms. Maribeth Amyot, former Executive Vice President
of the University of Connecticut Foundation, as Vice President for Finance and
Administration; Dr. Koryoe Anim-Wright, former Director of University Relations,
as Vice President for Institutional Advancement; and Dr. Bryan Samuel, former
Director of Diversity Programming at the University of Nebraska at Kearney, as
Director of Multicultural Affairs and Affirmative Action Programs. Another key
hire was Ms. Betsy McDonough, former director of the Danbury Public Library, 
as Presidential Assistant. 

The president’s direction of the university’s top administration has been focused
through serious annual evaluations of vice presidents each June after receipt of
division or area annual reports. In 2007, these evaluations were followed by a vice
presidents leadership retreat off-campus in July and a planned retreat for EPAC
(Extended President’s Advisory Council comprised of deans, associate vice
presidents and selected directors) in early 2008. This retreat will focus on
identifying the role these departmental or divisional managers play in the
administration of the entire university, what we are calling “the extension of
the presidency.” 

WCSU’s vice presidential team, now in only its second year together, has evolved
into an effective work group with trust and common understanding of university
priorities. This was most evident in the 2008 budgeting process when colleagues
made hard decisions about staff needs and reallocated administrative position lines
to address areas of highest priority while maintaining funding for full-time teaching
faculty growth. Because of this discipline, we are on target in our three- year plan
to add 20 new full-time faculty lines to the WSCU workforce.

Changes in Leadership



26Western Connecticut State University State of the University, 2004-2007

G
O

A
LS

 A
N

D
 P

R
O

G
R

ES
S

AF
FO

RD
AB

IL
IT

Y Financial Management

WCSU concluded FY07 in a balanced position, with a slight budget surplus
(approximately $35,000), as planned. Perhaps more notable than this single-year
result, however, is the context and discipline in which the university achieved our
financial plan.

FY07 was the second consecutive year that we at WCSU have essentially held the
line on new positions and operating costs. This approach enabled the university,
over time, to absorb unfunded costs associated with opening four new buildings
in three years, severely escalating energy costs, and added expenses of opening a 
second food service operation, which was needed to offer food to the 1,000
students who reside on the Westside Campus. Added pressure in recent years
has come from strong enrollment increases not compensated for by new staff and
faculty positions. Our strict financial discipline has served the university well, and
was part of a five-year plan to manage our cash crunch and emerge with resources
to fund key initiatives identified in our strategic planning process. To maintain
momentum and morale, we worked diligently to communicate with faculty, staff,
and students about the university’s economic model and our financial strategy. We
were successful in garnering support for our planned austerity measures in FY06
and FY07 and developing a community understanding that these measures were
necessary to position the university for the future. 

Our diligent work in FY06 and FY07 is paying off. Beginning in FY08, we have
begun making strategic investments. We will increase the number of full time
faculty members by 10% over a three-year period, the first meaningful increase in
faculty in over a decade. This step enables us to selectively add faculty in needed
disciplines, increase quality of instruction, and reduce reliance on adjunct faculty
members. We are also investing incremental resources in accreditation initiatives,
among them the new First Year Experience program, enrollment management and
retention initiatives, the Building a Bridge program, our libraries, academic support
services, and more

The rapid growth of student enrollment at WCSU has placed added demand 
on the support offices of the University (i.e. Registrar, Cashier, Financial Aid).
These critical support offices have adapted and restructured to meet the 
expanding student requirements. In the face of our steadily increasing enrollment,
the university’s leadership recognized that additional personnel support was
required to help families receive financial assistance in a more timely manner.
Simultaneously, our strategic planning conversations recommended streamlining
the financial aid application process. Staff increases and process simplification have
been implemented and have improved the administrative effectiveness of the
Financial Aid Office. 

Meeting the costs of education has become an ever greater concern for families at
WCSU and has placed added pressure on our Financial Aid Office. While funding
from the traditional grant and loan sources has remained constant, the need for
additional funding has been met with non traditional or alternative loans. Awards
of these loans have increased from $2,150,000 in 2005 to $4,237,000 in 2007.

Financial Aid Improvements
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Private giving is one of the key elements essential to the university’s ability to
achieve excellence and recognition. We remain focused on continuing our efforts to
secure resources for scholarships, programmatic support, faculty development and
staff enrichment while helping keep student costs at a reasonable level. 

oA bequest from the W.B. Connor Estate brought more than $700,000 to
WestConn for annual scholarships “to students in the art department to enable
them continue their studies in art either in the continental United States or abroad
for a period not to exceed two years.”

• A bequest of $125,000 for music scholarships will support students willing to 
devote their talents to the teaching and furtherance of musical education.

• Lewis Zurlo of Zurlo and Associates donated a collection of tubes containing 
plans and drawings, office records pertaining to projects, plans and sketches, a 
collection of project photos, project catalogs, newspaper clippings and numerous 
artists’ rendering. This gift, valued at $639,236, will offer students of art and 
design, history, preservation and countless other disciplines a uniquely enriching 
educational experience at Western Connecticut State University through this 
collection.

• Alumni and donor Isabelle Farrington donated more than $180,000 to the 
university from 2004 to present. The funds augmented her scholarship fund 
which is directed to outstanding WCSU students who meet the criteria 
established by her fund.

• The WCSU Foundation purchased a nearly 130-year old pipe organ played by 
Pulitzer Prize-winning composer Charles Ives, the only organ played by Ives that’s 
still in existence. It will be installed in the concert hall of the Visual and 
Performing Arts Instructional Center that will be constructed on the university’s 
Westside campus. The organ is valued around $100,000.

• More than 35 individuals, foundations and corporations have contributed 
$20,000 or more to WCSU from 2004 to present for a total of $2,478,095.

A new recognition level of donor giving was established in 2006, with those
contributing $1000 or more in unrestricted funds becoming members of the
“President’s Club.” Members receive invitations to special events and individual
attention from the university. By September 2007, 47 donors have joined this
group. Funds from this club support the president’s strategic initiatives and enable
the university to maintain its margin of excellence through the support of programs
and initiatives that may not be eligible for state funds.

President’s Club

To advance both environmental responsibility and cost-savings in energy, the
president in June 2007 signed the College and University Presidents’ Climate
Control Commitment. The benchmarks set in this commitment will challenge
and guide us, and Associate Vice President for Facilities Management Dan Costello
is employing these in our energy and facilities management.

Climate Commitment Signing
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To demonstrate commitment to both environmental and financial responsibility,
WCSU launched in summer 2007 a comprehensive recycling program with the
slogan, “Think Green. Go Blue!” Investment in necessary infrastructure and
training of maintenance staff immediately produced positive results in the 
university’s financial bottom-line. The program is being marketed across the
university to all constituent groups through a systematic communications 
campaign.
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Western Connecticut State University’s growth and development over the past three
years is accompanied as well by challenges. Some of these are long-standing 
concerns typical of public universities both in Connecticut and across the nation.
Others are the result of our current change process and the elevation in enrollments
and aspirations that are associated with it. All are manageable, but will demand
leadership and continued collective attention by the WCSU community

WCSU’s enrollment, especially of fulltime undergraduate students, is growing faster
than that of any of our sister CSUS universities. It is also outpacing the projections
that have guided our financial and facilities planning. If this growth continues, we
will soon find ourselves testing WCSU institutional carrying capacity with regard to
faculty, classroom space, technology, student housing, and administrative support
services. We will also confront the reality of becoming a different kind of
university, and losing some of the distinctive features that constitute our strength:
low faculty/student ratios, small classes, availability of active learning experiences,
and sense of community. On the other hand, our mandate to access as a public
university and the current CSUS funding model encourage continued growth. We
have begun strategic conversations about how to frame and address the important
question of WCSU’s optimal size, and these will continue in the months ahead.

In the shorter term, increasing student enrollment places new demands on faculty,
staff, and facilities. Our commitment to increasing fulltime faculty is producing
results, but new academic initiatives and increasing enrollments continue a reliance
on adjunct instructors that is not in the university’s best long-term interests. We are
addressing this issue on a semester-by-semester basis. In addition, increasing
enrollment has created new demands on staff in areas such as admissions, financial
aid, career services, counseling and disability services. We need to augment these
areas, the work of which are directly related to enrollment, but have not heretofore
been able to make the necessary investment. We must consider this in all future
deliberations about staffing.

WCSU’s six-year graduation rate still languishes below 40%, with only minimal
improvement over the past three years. Improving this performance must continue
to be an important institutional goal, and our academic community understands
this. Considerable collective effort by faculty and administration has focused on
developing a better understanding of reasons behind these low rates, and recent
improvements in retention are encouraging. But continuing attention to this issue
is essential.

Managing Enrollment Growth

Increasing Six-Year Graduation Rate
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While we have made good progress in this area, much work remains. Our new 
vice president for institutional advancement has done a masterful job in bringing
renewed order and credibility to her area, but fully staffing our development
function has taken longer than we had hoped. We believe that by 2008 the 
necessary professional staff will be in place to begin a more focused and systematic
development effort, either through a capital campaign or other means. We also
have great opportunities to increase alumni affiliation and participation, and we
are optimistic that current directions being taken by our Alumni Association will
complement this goal, which both the association and WCSU share. Increased
off campus programs for alumni, a new focus in our main alumni publication,
and stabilization of staffing of the alumni area all bode well for the future

In recent years, student demand for on-campus residential housing has increased
exponentially. Each year has brought a new housing challenge, and while we have
managed these, long term issues remain. Current fixes of tripling students in double
rooms or renting hotel space must be replaced by more fundamental solutions. Our
new 10-year facilities master plan addresses this need with proposed new residence
halls both on Midtown and Westside, but questions of time to construction and
financing complicate proposed solutions. We will continue to explore any and all
alternatives to address this issue, because we believe it is fundamental not only to
WCSU’s continued growth, but also to the creation of the university community
we envision in our strategic plan.

Providing Sufficient Residential Housing to Meet Student Demand

Challenges of Professional Accreditation

Our facilities master plan addresses our long term physical development needs, and
we are excited about the implications of the recent passage for CSUS 2020, espe-
cially with regard to the construction of our long-awaited (and much needed) new
visual and performing arts instructional center. However, planned capital funding
identified for Western in the CSUS 2020 program falls seriously short of the
amounts called for in the approved master plan in order to meet university needs
over the next ten years. This funding shortage becomes more of a concern when
coupled with the reality that, largely as a result of favorable student retention
results, our enrollment is growing faster than projected in the master planning
assumptions. In addition to longer term challenges, more immediate difficulties
confront us with regard to aging academic and student life buildings and deferred
maintenance. Continuing attention must be devoted to this issue, with an eye on
safety, efficiency, and collaboration with those who currently occupy less-than-ideal
space.

Maintaining and Expanding WCSU’s Physical Plant

Both our strategic commitment to “quality academic programs” and the admissions
marketplace demand that we obtain external confirmation of quality whenever pos-
sible. Professional accreditation is an obvious example of such confirmation. The
most important challenges we face in that regard concern NCATE accreditation for
our programs in education and Association to Advance Collegiate Schools of
Business (AACSB) accreditation for the Ancell School of Business. The former is
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While CSUS affords generally competitive compensation packages for universities
of our type, we face at WCSU special challenges resulting from our location in
Fairfield County, one of the most expensive metropolitan locations in the nation.
Affordable housing nearby to campus is a special concern, and many colleagues
commute long distances, which sometimes has an impact on desired engagement
with university events and with the further development of a campus culture. We
face notable challenges in hiring of faculty and senior administrative staff. In nearly
every search we lose attractive candidates because of high living costs. We will con-
tinue to be as creative as possible in addressing this ongoing challenge here at
WCSU, but also hope that broader conversations will take place at the system level
regarding this issue. 

Hiring and Retention of Faculty and Staff

The pace of transformation and change has been swift and massive at WCSU
over the past three years. New leadership, new strategic directions, new initiatives,
and expansion of both enrollment and physical plan have both stimulated and
challenged our faculty and staff. While every effort has been made to be
collaborative in this change process, colleagues have occasionally felt
frustration and discomfort. 

It is the responsibility of senior leadership to monitor the process and pace of
change. A good metaphor for this responsibility is the foot on the accelerator in
one’s auto. At each angle, different speed is attained, with corresponding levels of
progress and danger. An accelerator in the upright position does not move the vehi-
cle; “pedal to the metal” often leads to accidents. Our task is to continue to main-
tain the accelerator of change at WCSU at the right angle for the tasks at hand. To
do this, constant conversation and collaboration between all campus
constituents is essential. This has been a hallmark of our efforts heretofore, and it
will continue.

These challenges are considerable, but in no way insurmountable. In addressing
them, the WCSU community will draw upon the momentum of recent successes,
the sense of common purpose we share, and a tradition of getting the job done no
matter the circumstances, what Chemistry Department colleague Paul Hines, has
called “the miracle of WestConn.” We have every good reason to believe that our
“miracle” will only continue to benefit the citizens of Connecticut.

Continuing to Manage the Pace of Change

further advanced than the latter. We are encouraged by the recent admission of
WCSU to candidacy for NCATE accreditation, and are proud of the diligent work
that faculty in Education and Educational Psychology have made toward this goal.
The Ancell School faculty have also affirmed their renewed commitment, after
earlier disappointments, to pursue accreditation, and Dean Allen Morton has
developed a sensible plan for this initiative. Success in this endeavor, however, will
require the allocation of considerable financial resources as well as time. The hiring
of a significant number of new faculty colleagues will be necessary, and today’s job
market in the business disciplines is very competitive. WCSU’s administration has
made a commitment to provide sufficient funding over the five years ahead, but
patience and continuing efforts will be required by all to achieve our goal.

Challenges of Professional Accreditation, cont’d.
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Western CConnecticut SState UUniversity
PPeerrcceenntt

IInnddiiccaattoorrss,, FFaallll SSeemmeesstteerrss CChhaannggee
22000044 22000055 22000066 22000077 22000044--0077

EENNRROOLLLLMMEENNTT ((HHeeaadd CCoouunnttss))
All Students 5,884 5,907 6,086 6,211 5.6

All Undergraduates 5,137 5,195 5,384 5,519 7.4
Full-Time Undergrads 3,873 4,002 4,131 4,375 13.0
Part-Time Undergrads 1,264 1,193 1,253 1,144 -9.5

All Graduate Students 747 712 702 692 -7.4
New Undergraduate Students 1,106 1,156 1,262 1,298 17.4

First-Time, Full-Time Freshmen 765 774 855 916 19.7
Transfer, Full-Time 341 382 407 382 12.0

CCRREEDDIITT HHOOUURR CCOONNSSUUMMPPTTIIOONN 22000044 22000055 22000066 22000077 % Change
All Students 67,370 68,638 70,091 73,811 9.6

All Undergraduates 63,310 64,723 66,563 69,874 10.4
Full-Time Undergrads 55,723 57,435 59,502 63,196 13.4
Part-Time Undergrads 7,587 7,288 7,062 6,678 -12.0

All Graduate Students 4,060 3,915 3,528 3,937 -3.0

UUNNDDEERRGGRRAADDUUAATTEE AAPPPPLLIICCAATTIIOONNSS 22000044 22000055 22000066 22000077 % Change
All Applicants for Full-Time Admission 4,680 4,324 4,793 5,351 14.3

Percent Accepted by WCSU 55 60 59 59 4.0
Percent Enrolled Full-Time 43 44 45 42 -1.0

DDEEMMOOGGRRAAPPHHIICCSS  ((PPeerrcceennttaaggeess)) 22000044 22000055 22000066 22000077 % Diff.
In-State 87.4 85.9 88.1 89.9 2.5
Out-of-State 12.4 13.3 11.4 11.0 -1.4
Out-of-Country 0.2 0.8 0.5 0.1 -0.1
Female 57.2 57.1 56.5 56.0 -1.2
Male 42.8 42.9 43.5 44.0 1.2
Minority 14.3 14.4 15.8 16.5 2.2

African-American 5.1 5.2 5.7 6.1 1.0
American Indian 0.3 0.2 0.2 0.2 -0.1
Asian American 3.5 3.5 3.7 3.6 0.1
Hispanic/Latino 5.4 5.5 6.2 6.6 1.2

White 78.4 78.3 78.2 77.1 -1.3
Other/Unknown 7.3 7.3 6.0 6.4 -0.9
Full-Time Undergrads On-Campus 41.2 39.6 41.1 34.9 -6.3
Full-Time Undergrads Off-Campus 58.8 60.4 58.9 65.1 6.3

Mean Age of Full-Time Undergraduates 21.2 21.2 21.0 21.0 -0.9

DDEEMMOOGGRRAAPPHHIICCSS  ((EEnnrroollllmmeenntt)) 22000044 22000055 22000066 22000077 % Change
Danbury (06810, 06811) 1238 1204 1181 1187 -4.1
New Milford (06776) 434 392 427 391 -9.9
Bethel (06801) 356 377 402 345 -3.1
New Fairfield (06812) 254 274 256 279 9.8
Newtown (06470, 06482) 278 248 252 274 -1.4
Brookfield (06804) 247 232 259 268 8.5
Ridgefield (06877) 156 158 151 171 9.6
Waterbury (06704-06708) 102 147 142 161 57.8
Southbury (06488) 107 120 138 139 29.9
Norwalk (06850-06856) 109 124 117 105 -3.7
Shelton (06484) 54 66 62 84 55.6
Naugatuck (06770) 77 75 73 79 2.6
Monroe (06468) 61 62 72 76 24.6
Sherman (06784) 56 62 68 64 14.3
Watertown (06795) 45 50 66 55 22.2
Trumbull (06611) 53 61 55 55 3.8
Redding/West Redding (06896) 66 66 54 54 -18.2
Oxford (06478) 33 42 43 52 57.6
OOtthheerr CCoonnnneeccttiiccuutt 1437 1507 1603 1729 20.3
New York 593 526 548 534 -9.9
New Jersey 68 54 46 43 -36.8
Other States 46 12 43 46 0.0
Foreign Countries 14 48 28 20 42.9
TToottaall SSttuuddeenntt HHeeaadd CCoouunntt 55888844 55990077 66008866 66221111 5.6

Enrollment Results, 2004-2007
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WWeesstteerrnn CCoonnnneeccttiiccuutt SSttaattee UUnniivveerrssiittyy
SSppeennddiinngg PPllaann PPrrooggrreessssiioonn
FFYY0055 -- FFYY0088

updated 112/4/07

FY05 FY 006 FY07 FY08

Account NName Actuals Actuals
Estimated

Actual
Approved SSpending

Plan
$ $ $ $

Revenues:
Tuition  (Gross) 13,404,188 14,590,711 16,236,364 17,233,087
University General Fee (excl. Accident Ins.) 5,317,413 5,813,748 6,519,000 7,932,500
University Fee 3,328,810 3,546,697 3,800,000 4,072,600
Information Technology Fee 1,061,873 1,104,820 1,140,733 1,155,905
Extension Fee (Gross; excl. Info. Tech. Fee) 8,837,334 8,576,747 9,072,255 9,240,550
All Other Student Fees 1,056,746 1,446,359 1,366,275 1,630,640
Accident Insurance 445,003 493,287 598,454 693,000
Online CSU 441,826 435,605 395,005 582,161
Telecom Revenue 239,914 256,933 255,360 243,200
State Appropriations 24,095,520 25,074,585 26,367,271 28,359,110
Fringe Benefits Paid By State 10,069,503 10,495,441 11,483,225 13,003,982
Housing 6,688,333 7,476,119 8,010,484 7,953,600
Food Service 2,487,154 2,911,137 3,083,454 3,529,000
All Other Revenue 1,056,065 2,740,416 2,805,035 2,866,757
    Less:  ContraRevenue (687,735) (701,738) (868,645) (894,397)
Total RRevenue 77,841,947 84,260,867 90,264,270 97,601,695

Expenditures:
 Personal SServices:

Total FFull TTime 31,729,655 34,126,179 36,461,485 39,628,191
Part Time:
      Lecturers 3,474,869 3,743,104 4,509,481 4,759,500
      Perm/Intermit PT 203,409 236,515 230,000 232,223
      University Assistants 620,454 405,948 565,396 522,679
      Graduate Assistants 104,003 104,149 104,800 104,800
      Other Part Time 1,105,580 885,188 776,705 809,800
Total PPart TTime 5,508,315 5,374,904 6,186,382 6,429,002
Overtime 715,721 809,625 675,000 683,340
All Other PS (inc. Sick, Vac, Accr. Abs.) 1,048,640 1,160,457 1,442,339 1,407,072

   Subtotal Personal Services 39,002,331 41,471,165 44,765,206 48,147,605
Fringe Benefits 13,255,817 14,274,685 15,751,816 18,239,025
Worker's Comp. Recovery 165,661 198,174 217,533 247,408
Less Turnover Savings (enter as a neg #) 0 0 0 0

   TTotal PP.S. && FFringe BBenefits 52,423,809 55,944,024 60,734,555 66,634,038

  OOther EExpenses:
Inst. Financial Aid/Match 2,353,320 2,769,214 2,962,365 3,161,731
Waivers 555,912 570,809 724,259 727,462
Bad Debt Expense (current year) 132,391 101,087 79,371 84,315
All Other Expenses 11,028,208 15,271,779 16,365,753 18,006,029
Telecom Expense 778,453 769,341 973,586 974,800
Prior Year Encumbrances 0 0 0 0

   TTotal OOther EExpenses 14,848,284 19,482,230 21,105,334 22,954,336

 Library EExpenses:
Books 54,023 129,951 181,401 181,401
Periodicals 258,951 222,822 362,347 362,347
Electronic Periodicals 78,713 29,390 39,392 39,392
All Other Library Equipment 187,061 145,964 175,860 275,860

   TTotal NNon-P.S. LLibrary EExpense 578,748 528,127 759,000 859,000

   TTotal EEquipment ((excludes LLibrary) 0 0 0 0

   IIndirect CCost 0 0 0 0

Total EExpenditures 67,850,841 75,954,381 82,598,889 90,447,374

Net SSurplus ((Deficit) BBefore TTransfers 9,991,106 8,306,486 7,665,380 7,154,320

Assistant AG  Transfer (31,110) (22,283) 0 0
Board of Trustees Priorities (110,610) (108,214) 0 0
Facilities Support (Syst. Support Facilities.) (63,750) (57,648) 0 0
Internal Audit Transfer (41,856) (45,989) 0 0
OnlineCSU (Vendor/Syst Office Support Exp) (63,391) (93,600) 0 0
Pilot Projects (62,500) (62,500) 0 0
Debt Service - University Fee (3,315,750) (3,526,747) (3,725,000) (3,986,674)
Debt Service - Residence Halls (2,180,000) (1,900,000) (1,955,587) (1,818,597)
Debt Service -  Pkg. Garage (611,745) (613,055) (764,170) (769,760)
Plant Fund Equip & Reimb 0 0 (400,524) (397,680)
Other Transfer - Food Service 0 0 (154,173) (176,450)
Other Transfer - Plant Reserves (3,286,427) (1,200,000) (720,000) 0
Other Transfer (Global Majority Retreat) (1,500) 0 0
Other Transfer-From Operating Reserves (President's Initiative Grant) 0 89,000 100,000

Net TTransfers (9,767,139) (7,631,536) (7,630,454) (7,049,161)

Net SSurplus ((Deficit) AAfter TTransfers 223,967 674,950 34,926 105,159

Financial Health, 2004-2007
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Western Connecticut State University has over the past three years made great
strides in its development initiatives. From energizing board members to donor cul-
tivation to a more proactive advancement services program, there is a renewed sense
of expectation and enthusiasm for those involved in the development program at
WestConn.

In 2005, we recognized that our alumni affairs area as it relates to fundraising and
development initiatives could be greatly expanded with the right approach and
focus. With that in mind, our alumni programming has become more structured,
focusing on alumni cultivation and relationship building as well as donor recogni-
tion. We have also redesigned our magazine, AlumniNews, and have received rave
reviews from readers. The publication now focuses on alumni profiles which yield
fresh and interesting stories aiming to draw in the university’s alumni. 

Donor cultivation and recognition is another area of focus. Understanding that
importance and power of thanking our donors as well as recognizing them for their
contributions, we have made our donors the center of our development efforts. We
also have increased our communication with them, sending them letters about
changes that affect their donations as well as following up with them on campus
visits and sharing with them information about their scholarship recipients. All this
has been very well received by our donors.

Other developments include:
• The launch of WestConntributors, a development publication produced twice a 

year;

• In an effort to involve the university community in development initiatives, 
the Office of Institutional Advancement formed the University Advancement 
Group, comprised of faculty, staff and administrators. The group met during the 
fall and spring semesters of AY 2006-2007 to develop a list of priority needs
for the university;

• “Connect With Us”, a series of workplace gatherings geared towards WCSU 
alumni who work in local companies was launched in 2006. The first was held at 
Boehringer Ingelheim Pharmaceuticals. Additionally, similar “Connect With Us” 
alumni gatherings were held in private homes and other venues in Danbury, 
Watertown, New Haven and New Milford. 

The Foundation has grown tremendously over the past ten years. Thanks in large
part to the Centennial Campaign and other solicitations over recent years, the
endowment size has more than tripled. The cumulative gift income since the start
of the Centennial Campaign in 2002 shows a fundraising (cash gifts only) total of
about $5.5 million.

In 2004-05, the university received more than $1,000,000 in gift funding to
address university priorities. Those funds include nearly $400,000 in endowment
funds. 

The growth continued in 2005-06, with our cash gifts increasing more than 100
percent over the previous year (more than $1 million), thanks in large part to two
significant bequests. The total WCSU Foundation assets now stand at close to $9.9
million, representing about $1.5 million more than the year before. 

Development Results, 2004-2007
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From July 1, 2005, through June 30, 2006, gift activity total (including pledge
balances) is in excess of $3.1 million. The gift income total (excluding pledge
balances) is nearly $2.8 million, with cash gifts and pledge payments totaling $1.9
million. In summary, a total of $1.4 million in gift income funds have been
designated for scholarships (75.5%), $50,800 for physical plant facilities 
(2.64%), $160,279 for academic and student support (8.3%), and $260,340 
for unrestricted use (13.5%).

During the 2006-07 academic year, WestConn raised $1,336,168. Of the amount
raised, 48% or $641,765 was for endowed gifts. The strategic plan lists academics
and scholarships as leading priorities for the university. It is important to note that
about 35%, or $476,610, of all funds raised was earmarked for academic support
and about a quarter of all funds raised--$340,090--was for scholarships. 

Funds raised were from a variety of sources including corporations, alumni and
private foundations. The breakdown is as follows: 25% ($336,163) came from 
corporations; 16% ($218,786) from alumni; foundations and private gifts
accounted for 15% each or $206,700 and $200,919 respectively. The remainder,
about 15% ($194,369) came from staff/employees, parents, students and other
individuals.

The university’s development efforts will continues to focus on areas such as
planned giving, corporate giving, and further expansion of the annual fund. Thanks
to unique initiatives and the solid foundation we have been able to create, we will
continue to develop new relationships, strengthen old ties, and cultivate a culture of
respect and donor recognition that further generates a lifetime of collaboration and
engagement. 
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Member, Economic Development Committee (2004-2007) and International
Affairs Committee (2007-date), American Association of State Colleges and
Universities (AASCU).

Member, Board of Directors, Greater Danbury Chamber of Commerce (2004-date)

Member, Board of Directors and Executive Committee, United Way of Western
Connecticut (2004-date)

Member, Board of Corporators, Savings Bank of Danbury (2004-date)

Member, Board of Trustees, Hord Foundation, Danbury, CT (2005-date)

Member, Board of Trustees, Latino Scholarship Fund, Danbury, CT (2006-date)

Selected Presentations to External Audiences:

“Being ‘Ivesian’” Address at first annual Western Connecticut State University
Graduate Commencement (May 2007) 

“Higher Education’s Intrinsic Value,” Danbury Lions Club (January 2007)

“(Almost) All I Needed to Know I Learned Doing MBA Student Services,”
Keynote, MBA Student Services Professional Annual Meeting, St. Louis, MO
(November 2006)

“Educating Our Children for the 21st Century,” Bethel Schools Parents Association
Annual Meeting, Bethel, CT (November 2006)

“Lessons for Leadership in State Government Today,” Keynote, Connecticut State
Managers Association Annual Meeting, Plantsville, CT (October 2006) 

“Taking the Next Step: Three Easy Ways to be Successful in College,” Keynote,
Latino Scholarship Fund Award Celebration, Danbury, CT (June 2006)

“How Universities Can Help Us Reclaim Civic Dialogue in Polarized Times,”
Women’s Club of Danbury and New Fairfield (January 2006)

“Why Talent is Cool,” Johns Hopkins Talent Search Celebration, Danbury, CT
(May 2005)

“Climbing Your Own Mountain,” Commencement Address, Naugatuck Valley
Community College, Waterbury, CT (May 2005)

President’s Professional and Community Activities, 2004-2007
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